
 

  

 

   
 

MARYLAND TRANSFER STUDENT SUCCESS INTENSIVE 
*All sessions to be delivered via Zoom and run from 2-4 pm ET, unless otherwise noted. 

Each Transfer Intensive session features a 20–30-minute presentation, with the remaining time focused on team-based 
work, data review, and statewide practice-sharing to advance Strategic Transfer Excellence Plans. 

 
Optional Transfer Labs will be provided each month as dedicated coaching time with Aspen Institute facilitators.  

Date Session 
Presidents 
Required 

Jan 14 
Onboarding: Project Manager, Cabinet Lead Only  
(choose only one session to attend) 

 

Jan 16 
Onboarding: Project Manager, Cabinet Lead Only  
(choose only one session to attend) 

 

Feb 4 
Kickoff Event: Aligning Institution Goals to the Maryland Transfer 
Promise 

✔ 

Mar 25 Tailored Transfer Advising and Education Plans  

Apr 29 Prioritizing Reforms that Advance Transfer Student Success | 2.5 hrs. ✔ 
 

May 6, 
20, 27 

Finalizing Institutional Goals and Reform Priorities (Office Hours) 
(Office hours will be offered on these dates. Teams will sign up to attend 
just one 20-min session this month)  

 

June 3 
Partnership Outcomes and Transformational Transfer Models 
(Presidents and teams only attend one date to attend June 3 or June 17) 
*This session will be offered at 2:00 – 3:30 pm 

✔ 

June 17 
Partnership Outcomes and Transformational Transfer Models 
(Presidents and teams only attend one date to attend June 3 or June 17) 
*This session will be offered at 11:00 – 12:30 

✔ 

June 25 
Designing Transformational Transfer Models | Full day [IN PERSON] 
Location: Baltimore, Maryland 

 

July 22 
Tailored Transfer Advising and Non-Academic Supports  
*Advising directors from both institutions recommended 

 

Aug 26 Transfer Think Tank | Peer Consultancy   

Sep 16 
Four Year Sequences That Promote Learning and Major Progression  
* Faculty members/deans from corresponding disciplines from both 
institutions and/or faculty senate members recommended 

 

Oct 7 Aligning Instruction & Academic Supports to Timely Bachelor’s Success  

Nov 4 Partnership Practices   

Dec 9 Transfer Lab Hours: Finalize Your STEP  



 

  

 

   
 

Jan 13, 
2026 

Strategic Transfer Excellence Plan Launch | 2.5 hours ✔ 

Jan 2026 Post-Series Self-Assessment with Teams (Phase 3)  

Jun 2026 Full day | [In-person]  

 
 

Transfer Lab Hours: Optional coaching time 

*All times will be offered from 2:00-4:00 pm ET* 

Tuesday, February 18  

Tuesday, April 8 

Tuesday, August 12 

Tuesday, September 9 

Tuesday, October 28 

*May and December sessions will be replaced with multiple lab hours* 

 

 

For questions about this schedule, please contact:  

Bernard Huggins | Program Manager | Maryland Transfer Intensive | bernard.huggins@aspeninstitute.org 
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