
 

                    

ASPEN - AASCU TRANSFER STUDENT SUCCESS INTENSIVE 
*All sessions to be delivered via Zoom and run from 2-4 pm ET unless otherwise noted 

Optional Transfer Office Hours will be provided each month to connect with other teams, share information, &  troubleshoot any challenges that come 
up. 

 

Date Session 
Presidents 

Required 

Jan. 11 
Institutional Research (IR) Office Representative Onboarding (IR Reps Only)  

*PMs are Welcome to Join Both Onboarding Sessions  
 

Jan. 18 Project Manager (PM) Onboarding (PMs Only)        

Feb. 8 Kickoff Event: Setting a Bold Transfer Vision Part I | 2-4:30 PM ET       ✔ 

Mar. 14 

Setting a Bold Vision Part II: Transfer Success Outcomes | 2-4:30 PM ET 

*Institutional Research/Assessment Rep Recommended 

Examine data on current transfer outcomes 

      ✔ 

Apr. 11 

Transfer Think Tank | Transfer Success Outcomes Continued  

*Institutional Research/Assessment Rep Recommended 

Examine data on current transfer outcomes  

 

May 9 

Transfer Vision Statement & Transformational Transfer Models   

Discuss Transfer Vision Statement as a team and begin the exploration of innovative 

transfer models for improved transfer student success 

      ✔ 

June 20 
Transfer Think Tank | Transformational Transfer Models Peer Consultancy  

Community discussion and work session 
 

July 18 

Transforming Culture: Transfer Inclusive Campus Communities 

*Student Affairs or Student Success Rep Recommended   

Identify opportunities to advance transfer culture & foster sense of belonging 

 

Aug. 8 

Transfer Student Success-Aligned Transfer Advising 

*Advising Directors from both Institutions Recommended 

Learn key elements of strong transfer-specific advising models, evaluate your 

institutions’ current transfer advising practice. 

 

Sept. 12 

Beyond Articulation Agreements: Clear Programmatic Pathways  

* Faculty Members/Deans from Corresponding Disciplines from Both Institutions 

and/or Faculty Senate Members Recommended. 

Identify strategies to support faculty in creating seamless academic pathways from 

community college to bachelor’s completion and beyond  

 

Oct. 10 
Transfer Think Tank | Review Strategic Transfer Excellence Plans (STEP) 

Community discussion and work session on the STEP 
 

Nov. 14 
Transfer Think Tank | Partnership  

Community discussion and work session on sustaibabily of partnerships 
 

Jan. 23 Strategic Transfer Excellence Plan Launch | 2-4:30 PM ET       ✔ 

Feb. 13 Post-Series Self-Assessment with Teams   
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